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Need Statement

Assumptions--the environment you are working in
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ACTIVITIES TARGETS

Key Evaluation Questions

Were assumptions correct?

Were there other things that prohibited the anticipated outcome?



DEFINITIONS

INPUTS: The things you NEED in order to run the activities.

ACTIVITIES: What you DO to address your need 

OUTPUTS: Those things that are PRODUCED because you 

provided that service or activity

OBJECTIVES: How the people you are serving will be 

AFFECTED (narrow)

OUTCOMES: Broader, longer-term CHANGE (behavior)

GOALS/IMPACT: BIG PICTURE of what is being accomplished 

(not measurable)



METHODS



ÅMONITORING: the ONGOING OVERSIGHT of the program. 

Establishes the extent to which the inputs, outputs and 

timetable are proceeding according to plan. 

Å EVALUATION: the process that seeks to DETERMINE THE 

OUTCOME AND IMPACT of the program as systematically and 

objectively as possible.
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EVALUATION (contôd)

Process Evaluation: Did you do what you said you were going to 

do with the money? Only shows that you provided a service and 

that participants were involved.

Satisfaction Evaluation (Qualitative): Consumer satisfaction, 

self-reporting. Only shows that participants liked or disliked the 

service/product.

Outcome Evaluation: Measuring the process as well as the 

outcomes that happened as a result of the process.

Efficiency (Organizational): Have the dollars been spent 

appropriately and the way you said they would be.
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