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Frame your fundraiser

Create your draft

Launch with momentum

Make the most of #GivingTuesday

Agenda



What Is #GivingTuesday?

0 Founded 2012 to launch holiday giving
on Tues after Thanksgiving

Est. 470% increase in online donations
on #GivingTuesday

O«

DECEMBER 1

O«

15.4B impressions in print & social
media




Why crowdfund?

girl scouts .
of western s
washington

THE
CHALLENGE:
$100K #For

A Donors
A Dollars
A Awareness

A Impact



Why use a site?

A Easy social media

A Reach new audience

A No platform fees

A Tools to run on your site

A Support and advice




generosity by INDIEGOGO Help others How it works Q. FUNDRAISE

FREE causé fundraising
for #GivingTuesday

Sign up fb’r“é&bess to 0% fee fundraising, as well as P /
announcements, resougiés, and personalized
support from Generosit_{

SIGN UP NOW!

lgg.me/GivingTuesday


mailto:igg.me/givingtuesday
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ldentify your purpose

Exactly What Would Your Dollars Provide?

When you back this project, you be paying for the purchase of the property,
construction of the school, recruiting the teachers, buying the desks, and ultimately, for

making a college education possible for the girls in this village. You are funding the
future of Afghan women.

Just $115,000 makes that possible! Should we exceed our goal, things get even more
exciting.

More than 75% of the girls in this village live below the poverty line as defined by the
United Nations (subsisting on less than $1US per day), and our goal is to support them
and make their dream of education a reality.



A Who is running the
fundraiser

A Who is the beneficiary
of the fundraiser

Because Razia has already done it! The K-12 school she opened in 2008 has an
attendance rate of 93%, a retention rate of 96%, and has dramatically increased
enroliment year after year (today serving more than 480 students).



Set an attainable goal

$20,000 uso $20,000 uso
RAISED OF $50,000 GOAL RAISED OF $150,000 GOAL
] &

40% & 23 days left 13% © 23 days left
@ Flexible Funding & Q@ Flexible Funding @

CONTRIBUTE NOW CONTRIBUTE NOW
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Plan roles & responsibilities

A Writing
A Design

A Video
A Donation levels

A Social media, PR

A Customer

service Build a brighter future for Afghan girls -- one brick at
a time.



Put together your story

A Summary
A Problem

A Context
A Solution

A Budget
A Involvement

Just imagine what would be possible with a college education, a job and an income!

Razia wants to build on the incredible success of the high school she founded by
creating the first college for rural girls in Afghanistan. The funds from this campaign
will go directly to Razia's foundation to build the school.

This project solves a seemingly intractable problem in Afghanistan - the lack of higher
education opportunities available to girls in rural communities. And it does it in a way
that makes sense for Afghanistan. This is not a western answer to an Afghan problem.
It is an Afghan answer to an Afghan problem.



Create your write-up

A Credible gq GUIDESTAR: 4REAT*Nonprofits

Real people. Real reviews about nonprofits.

A Authentic

Transform the Lives of Afghan Girls

We are Principle Pictures, and we learned about the need for this college while filming

the feature documentary “What Tomorrow Brings” (in post-production). The film tells the
A SpeCiﬁC story of the very first girls’ K-12 school in Deh’Subz, Afghanistan, founded by the

visionary Afghan American educator (and Rotarian) Razia Jan and her foundation,

Razia's Ray of Hope.

A Simple

A Visual



Create your video

A 15t 30 sec matter
most w/ max 3 min

A Personal

A Specific to
fundraiser

A Grateful



Set donation levels

A Impact unit

A Physical item

A Digital reward

A Experience

$50 USD + Shipping
Thank You Card and Seeds

Contribute $50 and receive a thank you
on the website, 2 packets of seeds for
next years home garden, and a cne of
the many thank you cards mailed to us
from the kids.

24 out of 150 claimed
Estimated delivery: October 2015
Ships to: United States

$75 usD

Personal Thank You from Razia

Razia Jan will send you a thank you note

for your contribution to building the school.

5 claimed

$250 uso

Framed Poem From a Student
A framed poem written by one of the
students in her native Dari and translated

into English.

Also includes all the lower level perks.

10 claimed

$250 uso

Sponsor a Tree

Sponsor a tree for the next 5 years. We'll
place a custom plaque at the foot of the
tree and send you pictures while your
tree grows to maturity producing
hundreds of pounds of fruit!

13 out of 100 claimed
Estimated delivery: February 2016

SOLD OUT
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Prepare to use all community touch points

In person Updates
Telephone PR
Email Offline sharing

Social media Events



Roll out strategically to raise 30% of
goal in first 48 hours after launch

Engage close community in weeks
ahead of launch

ldentify seed and incentive donors to
roll out through fundraiser

Reconnect with close community
couple days before launch

Launch with email

InDemand

$119,824 uso

total funds raised

@ Original campaign was 100% funded
on August 6, 2015



Keep engaged with
community via updates
and social media

A Post personal and impact stories
A Share fundraiser status updates

A Continue to cultivate close
community

A Roll out and promote incentive
donations



Rally additional
audiences

A Indiegogo community

A Industry and local press e

Email Newsletter Facebook, Twitter

-.v' | INDIEGOGO

A Relevant on & offline il |0 R —
groups (e.g. neighborhood, 5 000,000 1,000,000+ 600,000+
alumni, interest area, etc) e et

A Celebrities
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o To To Do Po Io I»

#GINVINGTUESDAY

Prep Calendar

Oct: Set goals, team and draft

Early Nov: Create promotion plan

Mid Nov: Launch & raise first 30% before Thanksgiving
End Nov: Send community actions to perform on #GT
Dec 1: Activate community to perform #GT actions

Dec 2: Thank community and share results from #GT
Rest of Dec: Continue updates through month



Share #GivingTuesday call to action

Create urgent call to action
A Dollar or percent goal for day
A Incentive donation if possible

Create template posts

A Include call to action, hashtags and links to
organization accounts

A Samp | e GivingTuéssiay!#elp
@CommonVision raise 50% of goal to grow
trees at 1000 schools: igg.me/xxxxxx.
#GrowFruitGrowPower



